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Mission and Vision
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CNMI1 Constitution and 1 CMC S5101- 3110. These roles include but are not limited to the tollowing: weliare and

improvement ot our local community through public services, the safety and support of our community in times of disaster,

the maintenance, clearing and repair of roads, and assistance in land clearing for religious and village events, and others.
We prioritize the needs of our residents and work collaboratively to promote sustainable development and resilience in our
local community. Through these initiatives, we strive for a Safe Community, Safe Village, and a Clean Island.

Departments and Divisions

Executive Services

« Mayor of Saipan « Dog Control Program . International Exchange . Fiscal and Budget
o Chief of Staff « Field Operations Program . Procurement
Administrative o Marriage . Sa.tipan ‘Highe? Education

« Human Resource « Municipal Identification Finaneial ASS?Stance

. Elifeliitsiion O o Street Naming & Addressing  * Sports Coordinator
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« The Saipan Mayor’s Office receives its primary funding through local

Financ ia l Da ta appropriations from the CNMI Legislature.

« For Fiscal Year 2025, the Office was allocated $3,063,091 to support 87
personnel, along with $220,086 for operational expenses. Additionally, the
Saipan and Northern Islands Legislative Delegation appropriated $150,000

SNILD to help offset the costs of the 2025 Liberation Day festivities, which

e includes support for personnel and operations.

Saipan Mayor's Office Total Budget Distribution Saipan Mayor's Office Total Budget Balances

LoclApprogitatiod Prab Sl . In 2024, the Office received a federal award from the U.S. Environmental

i Protection Agency to replace incandescent lightbulbs and 4-foot fluorescent
lamps with energy-efficient LED bulbs.

EPA- C’I:RG Grant Local Appropriation
$3,122,794.00 $3,283,176.94
39% 1%

z « This initiative targets residential areas, government offices, and small

$3,112,576.54 - q 0 _q g9

81% businesses, aiming to reduce greenhouse gas (GHG) emissions and promote
sustainable energy use. The Office also received funding from the U.S.
Department of the Interior to support commemorative activities for the
80th Anniversary of the Battle of Saipan and Tinian.
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$149.242.25 - Beyond these appropriations and grants, the Saipan Mayor’s Office

maintains several revolving accounts to sustain essential community

services, including the Marriage License Program, Saipan Identification

Card Program, and Dog Control Program.

« A significant portion of the Office’s expenditures is dedicated to field
operations that directly benefit the community such as, (1) beautification of
public spaces, (2) village cleanups, (3) junk car removal, roadside
maintenance on secondary roads, tree trimming, and removal, and other
community support services.

Junk Cars : _ WASTE COLLECTED AND DISPOSED
324 \
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Sports Programs/Community Outreach

il

A~

‘é Saipan Community
School Beachside
Adopt-A-Place.

Hannam Supermarket, Adoptees of B Rugc i = = | FY 2025 Dog Control Program
Koblerville Basketball Court, F . 1235
Refurbishment.

NMI Pickleball Federation, Adoptees of
the Capitol Hill Pickleball Court,

<sugs| Refurbishment.
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International Exchange Program
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| » The Dog Control Program maintains their partnership with Guam Animals in
§  Need and Saipan Humane Society.
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5 = o The Program worked closely with Lauren Cabrera (DLNR) as she supervised the
k y YL e A= > ) "
; : " ; = euthanasia program at the Mayor’s Office Animal Facility.
m] ;Z f:;:;gﬁzfméf:‘i MOh‘?r{lt HStgh School s, Tanafn a8 ]:/Ildatie ‘}‘é‘ht[ml_ v;stts %é’;faonr;: Sw nggrtl;fz;’ « Two DCP personnel were trained as Euthanasia Technicians and attended the
City, Japan VISILS Satpan. CHAIBS SN EAEL) LT JIRUE: Katori’s Omigawa Festival. course with Saipan Humane Society and Dr. Turner with the Guam Department of

Agriculture.

The DCP Staff participated in a training for Humane Enforcement and Animal
Handling in collaboration with Humane World for Animals alongside Saipan
Humane Society, Law Enforcement Agencies, Fish & Wildlife, and more.

DCP continued their partnership with the military to conduct spay and neuter
clinics to assist with the control of the animal population.

The program assists Saipan Humane Society with staffing and equipment for spay
and neuter clinics.

Lastly, The Dog Control Program continues to be operational Monday through
Saturday from 7:30am — 4:30pm to assist the community.

The International Exchange Program Department is responsible for planning and implementing a wide
range of international exchange programs—including student, sports, and cultural exchanges. These
initiatives aim to provide the local community with valuable opportunities for growth and learning.

The department’s overarching goal is to broaden the horizons of our community and participants alike by
creating and supporting programs that foster mutual understanding, cultural appreciation, and lifelong L
friendships, thereby strengthening international ties through meaningful, shared experiences. e L
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Accomplishments
Successful kickstarting of our Sports Coordinator Program including Youth Dodgeball, Precinct Volleyball, and the upcoming Seasonal Youth
Basketball Tournaments.
Unified Mayors collaboration for the first Inter Island Exchange Program with students form the CNMI and Guam Municipalities on the Island
" -|i of Rota.
.l&.. « Completion of major secondary road projects such as the rehabilitation and maintenance of the Laolao Bay Drive Road to be made passable to
I-|-l" both residents and tourists and to fix it as a secondary route to Kagman.
« Expansion of International relations and outreach potential sister-city with regard to international exchange and indirect tourism marketing.
« Highest Ranking Official to represent the people of the CNMI at the 80™ Anniversary Peace Memorial Ceremony in remembrance of the Atomic
Bombings in Hiroshima, Japan.

« Publication of our first ever Saipan Mayor’s Office newsletter and distribution throughout our community. Quarterly releases of new editions are
planned.

What’s the Future Looking Like?

« Implementation of more community based programs and initiatives with an emphasis on after school youth such as the Sports

Program, Farm to Table program, Adopt-A-Place, and other positive activities to steer them away from criminal activity and
negative influences such as drugs and alcohol.

« Continued cooperation with our partner agencies and especially our sister municipalities to create and promote initiatives

Salpanmay Ol‘.CIlml-gOV such as the Inter-Island Exchange Program throughout the Marianas.
« Implementation of more public town hall meetings in each precinct to solicit public feedback that we can configure our public
9 2799 Teer Drive Suite A services and projects accordingly.
S aipan MP, 96950 » Continuation of beautification activities around the island to promote a healthy and safe environment for our residents and

a beautiful destination for our visitors.
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JUNK CARS
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Our Field Operations team is committed to ensuring the cleanliness and safety of our islands to
prevent health-related illnesses, infestations, and crime within our villages. Regular village clean-
ups are vital in maintaining a healthy environment by reducing the risk of disease outbreaks and
deterring pests that thrive in unclean areas. These efforts also contribute to public safety, as well-
maintained secondary roads and roadsides are essential for preventing accidents and ensuring
secure access for residents and emergency services. Additionally, the beautification of public spaces
not only enhances the aesthetic appeal of the community but also fosters a sense of pride and
responsibility among residents. By prioritizing both cleanliness and safety, we are creating a
healthier, safer, and more inviting environment for everyone on the island.

™\
| : [‘ﬁsalpanmayor.cnml.gov rf_-?] saipanmayorrbcamacho



Bk -
i . e
-_-\-\__- h —

I ; M/ .

Home/Building Numbers Issued F
2024

B Residential
||

Commercial

® Non-Commercial

S pemmIEYOrCRMILGoN @ seijpenmeyorrocamacho



Dog Control Program
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The Dog Control Program (DCP) maintains strong partnerships with the Saipan Humane Society and Guam Animals in
Need (G.A.L.N). DCP staff recently participated in a training session in Guam alongside the Saipan Humane Society,
G.A.LN., and the Department of Agriculture Animal Control. The training covered key topics such as animal handling,
proper feeding methods, kennel cleaning techniques, and more. Additionally, the DCP has partnered with the military to
conduct spay and neuter clinics, which were successfully held at the Animal Shelter in As Perdido.

The Dog Control Program (DCP) is facing challenges due to limited kennel space at the Animal Shelter in As Perdido,
which has become overcrowded with dogs. In response, the DCP is actively exploring alternative solutions to manage
the dog population and mitigate any potential harm to the public.
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Marriage Licenses Issued FY 2024
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2025 Muinicpal IDs Issued FY 2024
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International Exchange Program2025

The International Exchange Program Department plays a crucial role in fostering international
relationships by planning and implementing various programs focused on students, sports, and culture.
These initiatives offer the local community invaluable opportunities to gain cross-cultural experiences,
and to stablish Sister City agreements, organize exchange programs, and handle logistical coordination
with local partners. Through these programs, we aim to broaden perspectives and reinforce international
ties, as seen with the ongoing Katori City middle school exchange program and future visits such as
Tanapag Middle School’s trip to Katori City Junior High in October. We have provided full support to
five groups, including KSKK Outbound, Winter, Spring, and Summer programs, as well as the Korean
Junior Bigbhand, with a total of 54 participants.
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2025 Adopt-A-Place
Adopted Locations

Gualo Rai Basketball Court Saipan Magalahi Eagles Club
Makaka Beach Bwiibwii's Lawn Care
Aquarius Beach Alpha Kappa Rho
Bantalan Pavillion Bantalan Sugar Dock Inc.
Civic Center Basketball Court Saipan Eagles Lions Club
Laly-4 Basketball Court Vincole's Yard Services

Garapan Fishing Base to Basketball Court Stretch Lions Club Region Il D: 204

Chinatown Basketball Court Saipan Beacon Lions Club
San Antonio Beach Pavillion Distorted Miniz
Capitol Hill Basketbhall Court Atkins Kroll Saipan
Capi'tql IHiII Tennis Court _ NMI Pickleball Federation

]

NMI Pickleball Federation Adopts the Capitol Hill Distorted Miniz Adoption of the San Antonio
Tennis Court Beach Pavillion
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“SAFE COMMUNITY

T0 PROMOTE: SAFE VILLAGE AND

A CLEAN ISLAND"




